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Agenda

Future Farming Resilience Fund

Sustainable Farming Incentive and Countryside Stewardship

Business planning, cashflow forecasts and Succession planning

Technical advice such as nutrient planning, Integrated Pest management,
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Future Farming Resilience Fund

* Free Advice for Farmers to help businesses deal with the loss of the
BPS income.

* Available from a number of businesses including ADAS. You can only
be registered with one delivery business.

e Up to 4 interventions from interventions 2, 3 and 4
* To register with ADAS either call Freephone 03301 755839
* or email resilience@adas.co.uk

* or go to the ADAS Website
https://survey123.arcgis.com/share/1374d448939748159db552ed31

cObcl1l @
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What are the types of interventions?

Beneficiaries can participate in more than one intervention type and can enter the project at any
point. ‘Detailed support offers’, as defined by Defra, are Interventions 2, 3, 4.

* Intervention 1: awareness raising events(open to all)

* Intervention 2: 1:1 Farm Business Review (advice/action planning/signposting —(requires
submission of SBI)

* Intervention 3: 1: many skills development workshops (requires submission of SBI)
* Intervention 4: 1:1 tailored advice options (requires submission of SBI)

* Intervention 5: Access to online content such as ‘how to’ videos, guidance sheets and case
studies (open to all)

As well as the five main interventions above there will be a helpline for farmers to chat with a
consultant if they have specific questions.

Interventions 1-4, will be delivered physically or digitally depending on location and farmer C i i:
preference.
ADAS
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Agri- environment schemes — What’s new for 20237
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ELM Scheme overview

1. Component 1 - SFI

* Simple actions that achieve
environmental outcomes — a
foundation

2. Component 2 — Countryside
Stewardship Plus

* Locally-targeted environmental
goals. Encourages collaboration

* Retains Mid Tier & Higher Tier

3. Component 3 - Landscape
Recovery
* Landscape and ecosystem recovery

through long-term, land use change
projects

ADAS




FFRF - Pathway to Profit

Sustainable Farming Incentive (SFl)
The SFI has been introduced as a low-level intervention, with the aim of
being applicable to most farmers & land managers.

Offered as a selection of 'Standards':

e Soils standards based on 'Ambition Levels’ in 2022 -changed for
2023

 New standards adopting 'Action' based approach from 2023 (CS
overlap)

* Also includes Animal Health and Welfare Pathway
Participation payment of £20/ha up to a maximum £1,000

Agreements last 3 years, with flexibility to amend each year. @
ADAS



FFRF - Pathway to Profit

Sustainable Farming Incentive (SFl)
2022 Standards — All 2022 Agreements being cancelled
* Arable & horticultural soils standard
* Improved grassland soils standard
* Moorland standard

New standards for 2023 Roll out starting August 2023
e Actions for Soils
e Actions for Moorland
e Actions for Hedgerows
e Actions for Integrated Pest Management
e Actions for Nutrient Management
* Actions for Farmland Wildlife on arable and horticultural soils

e Actions for Farmland Wildlife on improved grassland @
e Actions for Buffer strips
ADAS
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FFRF - Pathway to Profit

Sustainable Farming Incentive (SFl)

Arable & Horticultural Soils Standard
* Introductory - £22/ha

e Soil assessment & Management plan

* Test soil OM
* Add organic matter els-rta u rcapwnorate straw, grass)

* Winter cover (70% - Crop, cover crop, weedy stubble)

* Intermediate - £40/ha
* Allintroductory actions
* Sown cover crops (20% - contributes to introductory area)

ADAS




FFRF - Pathway to Profit

Sustainable Farming Incentive (SFl)

Improved Grassland Soils Standard
* Introductory - £28/ha

e Soil assessment & Management plan
* Test soil OM

o s ANt A rawn

e Allintroductory actions
* Herbal leys (15%)

ADAS




FFRF - Pathway to Profit

Sustainable Farming Incentive (SFl)

Moorland Standard
* Introductory only £10.30/ha

* Condition assessge °
* Identify public goW l thd ra W n
* |dentify opportuni®es¥or &n e

* Additional participation payment £265 per agreement

ADAS




Sustainable Farming Incentive (SFl)

Soil Standards

* Actions
* Assess Soil, test Soil Organic matter and Produce a plan £5.80/ha + £95 per agreement
* Multi Species Winter Cover Crops £129/ha (CS SW6)
* Herbal Leys £382/ha (CS GS4)
Moorland Standard
* Actions
e Assess Moorland and produce a written record £10.30/ha+ £265 per agreement
ADAS



FFRF - Pathway to Profit

Sustainable Farming Incentive (SFl)

Nutrient Management Standard

* Actions:
* Complete an NMP assessment and plan £589/yr
e Establish & maintain legumes (on improved grassland) £102/ha
* Legume fallow (on arable/horticultural land £593/ha
Hedgerow Standard
* Actions:
* Assess hedgerow condition £3/100m each side
e Hedgerow management £10/100m each side
* Maintain hedgerow trees £10/100m both sides

(CS GS4*)
(CS AB15)

(CS BE3)

Note: CS options are not necessarily direct equivalents




FFRF - Pathway to Profit

Sustainable Farming Incentive (SFl)
Arable & Horticultural Land Standard

* Actions:
e Pollen & nectar flower mix £614/ha (CS AB1)
* Winter bird food £732/ha  (CS AB9)
* Grassy field corners & blocks £590/ha
*  4m-12m buffer strips f451/ha  (CSSW1)

Integrated Pest Management Standard

* Actions:
e Complete an IPM assessment & plan £989/yr
* Flower-rich grass margins/block/strips £673/ha (CS ABS)
* Companion crop £55/ha
* Noinsecticide use £45/ha @

Note: CS options are not necessarily direct equivalents ADAS




FFRF - Pathway to Profit

Sustainable Farming Incentive (SFl)

Improved Grassland Standard

* Actions:
e Take grassland corners out of management £333/ha (CS GS1)
* Manage grassland for winter bird food £474/ha (CS GS3)
*  4m-12m buffer strips £235/ha (CS SW2)

Low Input Grassland Standard

* Actions:
* EITHER very low inputs outside SDAs £151/ha (CS GS2)
* ORvery low inputs within SDAs £151/ha (CS GS5)

Note: CS options are not necessarily direct equivalents ADAS




SFI Animal Health and welfare review
Funding for veterinary review:

 VVeterinary advice (eg. Lameness, BCS, mobility scoring)
* Written veterinary report

* Medicine use eg. Antibiotics & vaccines (options)

* Biosecurity (optional)

Funding:
* £522 beef cattle (Min 11)
* £372 dairy cattle (Min 11)

Requires an SBl and a CPH

Test results shared with Defra e £436 sheep (Min 21)

Report confidential * £684 pigs (Min 51)




Landscape recovery

* Bespoke long-term, large-scale projects 500ha — 5000ha
* Longterm 20+ years with blended finance
* Year 1, 2022, 22 projects focused on Species recovery, River restoration

* Year 2,0pen until miday on 215t September focus is on Net Zero, Protected sites and Habitat
creation

* All applications assessed and the best will be offered funded project development planning

* Priorities will be habitats of principle importance

bodies can be involved in collaboration

(=3

* These are open to any organisation or landowner, public
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Countryside Stewardship and Countryside Stewardship Plus

Countryside Stewardship (CS) provides financial incentives for farmers, foresters and land
managers to look after and improve the environment by.

increasing biodiversity

improving habitat

expanding woodland areas
improving water quality

improving air quality

improving natural flood management

CS plus brings in the original Local Nature Recovery ambitions of collaboration and spatial
prioritisation, targeting actions in places where they can have the biggest impacts, across
larger areas, designed to deliver outstanding results

Agreement holders in CS can also have an SFl agreement if they are not funding the same
or incompatible actions ( ii j

ADAS



CS Mid tier

Mid tier applications allow you to choose from a wide range of options
and build an agreement that suits your circumstances.

* One application/agreement for revenue options and capital items
* Agreements last 5 years

* Options may be fixed or rotational

* Competitive scheme — applications scored

* Payments based on income foregone + cost

Use CS Grant finder for detailed information on the
options https://www.gov.uk/countryside-stewardship-grants




Access Grant finder — Use filters or enter option code in search box -
access full Option guidance for all relevant details for the option

Countryside Stewardship GS56: Management of speciesrich
grant finder grassland
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CS Mid Tier — Building an Application

* Always prioritise what is practical!
* Revenue for unproductive areas (eg. Birdseed mixes)
* Payments for actions already carried out (eg. Buffer strips)
* Payments to implement beneficial practices (eg. Herbal leys)

* Read the requirements fully
* Aims & recommended management
* Prohibited Activities

Prohibited activities

T achiberwe the aimes and deliver the srvron mental benefits scross the whole
parcel. do not Earryaul ary of the Talloveing acteities:

= urderigke any mechanical aperatans (ncluding hagisilage cutbag )}
b barzspn VR Manch and 30 kine, or allow activites cuatside these dates that
d=turb Breedirg birds, inclsding groursd nesting bids and 1heir chéicks

= cul rushed betveesn 15 March and 31 uly
& plauah, Cullivane oe e-gesd




Top tips for a competitive application

L S et A
* Check the CS statements of priorities for your area B
and choose appropriate options s
* Check Magic maps e
e Countryside Stewardship Targeting & Scoring Layers -
e Countryside Stewardship Water Quality Priority Areas ,_,':f,-,---:n,--_-n
* Priority habitats ———
* For options that require CSF support L

* Complete the CSF support request form 10 weeks pre
application submission

o How to apply for a Countryside
* Wildlife Package Stewardship Mid Tier agreement

* You can use WPFWP to increase your application’s

score. There is a calculator available to help you work
out the requirements




CS Mid tier - Changes for 2024 Year Start

* Online application process improved and simplified
* CS Revenue and Capital rates have been updated (most increased)
* Window to complete capital items in an agreement increased to 3 years

* No limit on capital grant value - applications will be assessed for value for money (water & air
quality, hedgerow & boundary and Natural flood management items).

* New items introduced - previously only available for Higher Tier (NFM)

e Land in SSSI’s and Scheduled monuments now eligible for capital items in Mid Tier with NE
consent

* Catchment Sensitive Farming is being expanded to cover all catchments (low, medium and high
priority)

* introducing an annual declaration in 2024 in place of the current revenue claim process (for all CS

agreements)

ADAS



CS Wildlife Offers

A quicker and easier way to apply for funding: you can apply online using the Rural Payments
service or by using a paper form.

Reduced range of options based on the Wildlife Offer selected:
- Arable Offer (19 options)
. Lowland grazing offer (13 options)
Mixed Farming offer (26 options)
Upland offer (10 options & 3 supplements)
No capital items

Non-competitive: applications are not scored as the Wildlife Offers are designed to provide a
sufficient level of environmental benefits. If you meet the minimum eligibility requirements for the
offer, you will receive an agreement offer.

Percentage based (3% of land in options) 33

ADAS




FFRF - Pathway to Profit

CS Capital Grant Schemes

* Available as part of a CS agreement (MT or HT) or as standalone
grants

Stand alone open for applications all year round

Open to SFI and ES Higher level agreement holders.

Rates updated January 2023

3 years to complete work

In March 2023 Defra confirmed the removal of limits on the value of
grants that can be included

* Fencing specifications have been updated (allows metal fencing)




Woodlands

Options for woodland creation and trees
* Woodland creation planning grant
* English Woodland Creation offer
* Countryside stewardship capital grants
* Farming in protected landscapes
* English community forests
* Local authority support
* Woodland Trust
* Forestry England

Forestry Commission

T
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Farming Investment Fund Grants

The Farming Investment Fund (FIF) large grants for the improvement of
productivity, environment & animal health.

* Water Management: between £35,000 and £500,000- Now closed for
applications, but people awaiting outcome of part 1 of the process

e Calf Housing for Health and Welfare Grant Between £15,000 and £500,000 —
awaiting launch

T
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Application Windows

Scheme 2023 Application Window (current round)

CS Mid Tier & Wildlife Offers 21 March to 18 August
Sustainable Farming Incentive Open year round starting from August 2023
Capital Grants (including HT grants) Open year round

Woodland Grants Open year round

Landscape Recovery Round two closes midday 215t September

T

ADAS



Business Planning, Cashflow Forecasting and Monitoring

* Business Reviews

* Business planning including Succession planning

* Cashflow forecasts and monthly monitoring

* Training and help with running Xero Accounting software
* Tenancy Applications

* Dwelling House Appraisals

* Planning applications via Leeds based dedicated planning team

T
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Technical Advice

* Soil Sampling and Analysis for nutrients and pests

* Nutrient planning and Farming Rules for Water and NVZ compliance
* CSS and SFI applications including support with producing reports

* Agronomy services including crop planning and rotations etc.

e Farm infrastructure assessment — slurry storage requirements and
store design

e Soil Health assessments
* Ecology Surveys
e Arboricultural advice

* Land Drainage and Agricultural Land Classification / H}
ADAS



Technical Advice

* Integrated Pest Management
e Carbon Audits
* Biodiversity Net Gain Assessments

* Delivery of Catchment Sensitive Farming reports such as Pesticide
Handling and Filling, Slurry and Manure Handling

* On Farm Trials and Research

‘Anything Done for the Appropriate Sum’

AT
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Questions?

Contacts
Email: Stephen.Watson@adas.co.uk Mobile 07831 145167

Member of the BASIS Professional Register for Fertiliser, Agriculture and Environment

or
Email: Ella.Wheeler@adas.co.uk Mobile 07720 084068




